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Business Strategies

are formally linked
to Business Processes
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INPUT OUTPUT

Customer who has a Customer who has

need > a need met.
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WITH WHAT? WITH WHQO?
(equipment, installations) (Training, knowledge, skills)
INPUT . . OUTPUT
what |8 5 | what should
should we | £ 2 | we deliver?
receive? | 3 Process S
S D
HOW MANY? HOW?
(performance indicators) (instructions, procedures,
methods)
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Continual improvement of the quality management system
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4184
4185

Identify performance trends (10273)

Analyze performance benchmark gaps
(10274)

Prepare appropriate reports (10275)
Develop performance improvement plan
(10276)
4.19 Develop quality standards and procedures (10368)
4.19.1 Establish quality targets (10371)
4192 Develop standard testing procedures
(10372)

4193 Communicate quality specifications (10373)

4.2 Procure materials and services (10216)

4186
4187

42.1.1 Develop procurement plan (10281)
42.12 Clanfy purchasing requirements (10282)

Activity

42.16 Seek opportunities to improve efficiency
and value (10286)

42.1.7 Collaborate with suppliers to identify
0 ina annartunitio ()X

42.2 Select suppliers and develop/maintain contracts

Process

4 Llpyelnninuentan oTh 1] /X
4214 Match needs to supply capabilities (10284)
i A V7€ combany NE (2 UZ0

432

433

434

435

4314 Release production orders and create lots

(10309)
Produce product (10304)
432.1 Manage raw material inventory (10310)

4322 Execute detailed line schedule (10311)
4323 Rerun defective items (10313)

4324 Assess production performance (10314)
Schedule and perform maintenance (10305)

433.1 Determine process for preventive
(planned) maintenance (Preventive
Maintenance Orders) (10315)

4332 Determine process for requested
(unplanned) maintenance (Work Order
Cycle) (10316)

4333 Execute maintenance (10317)

4334 Calibrate test equipment (10318)

4335 Report maintenance issues (10319)

Perform quality testing (10369)

434.1 Perform testing using the standard testing
procedure (10374)

4342 Record test results (10375)

Maintain production records and manage lot
traceability (10370)

A2R1

Natarmina lnt numharina svetam [1N2TR)



B sl s Lo

Process
Ll

Sub Process
laassl @ x5

Activities
(s collad

Tasks

wsllg

F




_ . 45 game uF ) 23,5 ws : o 239>
al s al B . Saeslsd dsgeze . S| B eg)F .
gl A sl g | eelA
MOP-2-2-3 SFAsS ol culs, e
COP-1-1-1 Al S e COP-1-1 Mk Cape
[:DP—]_—Z—]_ Ssleablo s P qu-)..__.: [ L“;..I?'-'J ﬂ_ncl.l_}.s
COP-1-2-2 Cond puliga COP-1 | 5l dnsd
COP-1-2 Lo b Giod
COP-1-2-3 Syt dug
COP-1-2-4 Lo ,15 L al,,3 slia!
COP-2-1-1 dasgl g Faiiod COP-2-1 dogi g Gebond
COP-2-2-1 b $h 4y J558 g g3y 4l
COP-2-2 ’ Lf 7T coP | Lo
COP-2-2-2 b adiy S ECN
COP-2-3-1 ab ok
COP-2-3-2 sleasi b COoP-2 dagi g )l
CDP‘Z—E '.5-.-.._'5.@[_;:: 3 u_-::—b]:—.
COP-2-3-3 RN O
COP-2-3-4 b (5,105 Ao
COP-2-4-1 sames osige
COP-2-4 Algi gy
COP-2-4-2 Ayl A | oy




SIPOC
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YWhat must my
Wwho are the suppliers for our product suppliers provide to
or service? How capable are they in - my process to meet

Determine the start and end points of the
process associated with the problem and the

What is the most
appropriate end point

for the process? What Who are the customers for

product or service
does the process
deliver to the

our product or service?
What are their
requirements far

meeting our process requirements?  my needs? majar steps in the process. customer? perfarmance
Suppliers Input Process igh Level Cutput Customers
1 1 Start Point: 1 1
2 2
3 2 1
2 1 2
2 Operation or Activity 3 1
3 1 2
3 1 2 4 1
2 3 2
3 4 5 1
4 1 5 2
2 B B 1
3 7 2
Add additional rovws where needed g
5
10
11
End Paoint:

2 Thamas A Little Consulting 2002
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Suppliers

Insert
suppliers
here

Inputs

Insert
inputs
here

High Level Process

O

Outputs

Insert
outputs
here

C

Customer

Insert
customer
S
(segment
s or
names)
here

End
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